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Sole Source Determination Summary (Services)

Date:  04/14/2017
Commodity Specialist’s Name:
Thomas Schwartz
Commodity Specialist’s Recommendation:   FORMCHECKBOX 
 Approved        FORMCHECKBOX 
Disapproved






If disapproved, agency contacted      
Agency: Transportation





Supplier Number:   115007
Supplier:  OPEX Corporation




Sole Source ID Number:  28133
Estimated Dollar Amount:   $1,465,866
Federal Funds: 
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
No
Check box below and complete Agency name if request is over $250,000

 FORMCHECKBOX 
  The Office of Administration delegates to the Department of Transportation the authority to act as purchasing agency for the procurement of the service(s) listed below.

Please keep in mind that this delegation requires that you carry out this procurement according to requirements of Section 518 of the Commonwealth Procurement Code (62 Pa. C. S. 518) and to the policies and procedures outlined by DGS in the Procurement Handbook.

Services: 
OPEX Maintenance FY 2017- FY 2021
Agency Summary:
The OPEX system is a critical component in the Bureau of Motor Vehicles' processing of Driver Licenses and Vehicle Registrations. This procurement is essential to the successful operation of the Bureau of Motor Vehicles. The OPEX system slits open mail, separates checks, scans, and deposits them at a rate which accommodates ALL statewide license and registration processing, totaling $2.2 Billion deposits annually. Not procuring this specific service would result in critical delays of processing license and registration applications.
OPEX regularly inspects equipment, at least 12 times per year replacing worn parts and performing services, often before the machines experience downtime. The OPEX equipment utilizes proprietary service diagnostic software covered by various patents and copyrights. OPEX only uses parts which have been pre-tested to meet factory standards for new machines. OPEX is the only authorized provider of maintenance services for the machinery, software, and components.  All aspects of maintenance service are handled directly through the home offices in extract machines.
Procurement Summary:  

Approved. OPEX Corporation is the sole authorized source for sales, parts, and service of this equipment.  No third party has been authorized to act on behalf of OPEX in rendering maintenance service. The OPEX system is a critical component in the Bureau of Motor Vehicle's processing of Driver Licenses and Vehicle Registrations. Not procuring this specific service would result in critical delays of processing license and registration applications.
Pennsylvania Office of Administration, IT Procurement

613 North Street | Finance Building, Room 506 | Harrisburg, PA 17101

[image: image1.png]